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1 EXECUTIVE SUMMARY

BDO LLP entered into a Long Term Arrangement with the United Nations Children’s Fund (UNICEF) on 15 February 2019 for the provision of audit and assurance
services.

The present audit has been conducted as per the terms of reference for a HACT audit under the Harmonised Approach to Cash Transfer (HACT) Framework and
concerns the expenditure reported by the implementing partner for the period 1 October 2022 to 27 July 2023.

A summary of the audit findings that have been raised is presented in the table below:

1.1 SUMMARY OF AUDIT FINDINGS

No. of key control
weaknesses No. of

Audited Financial No. of unimplemented
expenditure findings % of audited Audit financial High Medium Low micro-assessment
Implementing partner uss$ USS expenditure opinion findings risk risk risk recommendations

Charitable Organization
Charity Fund “Winds of 1,415,906 5,756 0.4% Unmodified 1 - 2
Change”
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1.2 PROGRAMME SPECIFIC INFORMATION

Implementing Partner name: CHARITABLE ORGANIZATION CHARITY FUND "WINDS OF CHANGE"

Implementing Partner contact details: Project manager: Natalia Vegrian, Head of the fund
windsofchanges.cr@gmail.com
+38(095)203-87-34

Programme name: Support for families with children who find themselves in difficult life circumstances as a result of armed conflict
and martial law

Programme code: UKR/PCA2022112/HPD2022222

Programme location: Ukraine

Currency of records maintained: UAH

Period/s covered by the audit: October 2022 - July 2023

FACE Forms under review Refer to Annex |
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2 AUDIT OPINION

UNMODIFIED OPINION

We have audited the expenditure as set out in the Funding Authorisation and Certificate of Expenditures
(FACE) forms (attached at Annex 1) of ‘Charitable Organization "Charity Fund "Winds of Change™ (‘the
implementing partner’) representing the expenditure reported on the individual projects (together ‘the
projects’) detailed therein for the period from 1 October 2022 to 27 July 2023. In total these amounts
represent the actual expenditure on the projects in accordance with the contractual conditions for the
projects, as set out in the relevant agreement between UNICEF and the implementing partner, and the
associated work plans.

Our findings are set out in the relevant sections of our report, which is made solely to UNICEF in order to
gain assurance that the project funding provided has, in all material respects, been used in conformity with
the applicable contractual conditions.

In our opinion:

» The FACE forms present fairly, in all material respects, the actual eligible expenditure reported for the
projects for the period from 1 October 2022 to 27 July 2023 in conformity with the applicable contractual
conditions; and

» The project funding provided by UNICEF has, in all material respects, been used in conformity with the
applicable contractual conditions.

BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities
under those provisions and standards are further described in the ‘Auditor’s responsibilities for the audit of
the FACE forms’ section of this report.

We are independent of UNICEF and the implementing partner in accordance with the IESBA Code of Ethics
for Professional Accountants. We have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

EMPHASIS OF MATTER

We draw your attention to the financial finding totaling UAH 212,976 (USS 5,756) as set out in the relevant
section of our report, which represents expenditure amounts included in the FACE forms presented to us for
audit which, in our opinion, are ineligible for funding under the contractual conditions.

We also draw your attention to key control weaknesses 1 and 2, as set out in the relevant section of our
report, which represent important control weaknesses which we came across during the conduct of our
audit.

Our opinion is not modified in respect of these matters.

RESPONSIBILITIES OF THE IMPLEMENTING PARTNER

In accordance with the contractual conditions, the implementing partner’s management are responsible for
the preparation of the FACE forms and other information detailing the actual expenditure and for being
satisfied that together it presents fairly the actual expenditure incurred for the projects in conformity with
the applicable contractual conditions.

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE FACE FORMS

The objectives of our audit are set out in the HACT Framework and include obtaining reasonable assurance
about whether the FACE forms are free from material misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but is
not a guarantee that an audit conducted in accordance with ISAs will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the decisions of users taken on the basis of
the FACE forms.
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As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

» identify and assess the risks of material misstatement of the FACE forms, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

» obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the implementing partner’s internal control.

We communicate with the management of the implementing partner regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant deficiencies
in internal control that we identify during our audit.

ROBERT WATERS
PARTNER

BDO LLP
55 Baker St
London W1U 7EU

10 April 2024
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3 FINANCIAL FINDINGS

3.1 SUMMARY OF FINANCIAL FINDINGS

We set out below our financial findings:

Priority Ineligible Ineligible

No. rating amount (UAH) amount (USS)

1 Insufficient supporting documentation High 212,976 5,756

3.2 DETAILED FINANCIAL FINDINGS

Financial finding 1

Title: Insufficient supporting documentation
Priority: High
Amount UAH: 212,976
Amount USS: 5,756
DESCRIPTION

The authorised officer certified in the FACE form that “the actual expenditures for the period stated herein
has been disbursed in accordance with the AWP and request with itemised cost estimates. The detailed
accounting documents for these expenditures can be made available for examination, when required, for
the period of five years from the date of the provision of funds”.

We found that for three transactions, the act of rendered services did not account for the full amount, and
there was therefore insufficient evidence that the services were provided to the beneficiaries.

Details are shown in the table below:

Ref. Date Description Amount (UAH)

1 May 4, 2023 Oleksiy Olegovich Lysenko 45,424

Remedial classes for children with disabilities, Roma children, IDPs
(groups of 10) in collective centers, schools, libraries, etc.

2 June 16, 2023 Oleksiy Olegovich Lysenko 81,936

Remedial classes for children with disabilities, Roma children, IDPs
(groups of 10) in collective centers, schools, libraries, etc.

3 June 16, 2023 Oleksiy Olegovich Lysenko 85,616

Remedial classes for children with disabilities, Roma children, IDPs
(groups of 10) in collective centers, schools, libraries, etc.

Total 212,976
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RECOMMENDATION

The IP should ensure that adequate supporting documents are maintained to support all costs declared in
the FACE forms.

The documents should aim to show that the costs claimed are reasonable, have actually been incurred, are
accurately recorded, and were necessary for the performance of project activities.

Examples of some of the documents that can be used to achieve this are listed in the PCA.

IMPLEMENTING PARTNER COMMENTS

Adopted and implemented recommendations to record expenses in the FACE form only if actual expenses
were incurred. The organization maintains and has sufficient appropriate documentary evidence for all
expenses.

FURTHER AUDITOR COMMENTS

We note the IP’s comments, however, sufficient evidence was not provided to support these transactions
and we therefore maintain the finding.
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4 ASSESSMENT OF KEY INTERNAL CONTROLS

4.1 REVIEW OF MICRO ASSESSMENT RECOMMENDATIONS

We found that the implementing partner had implemented all the recommendations from the micro
assessment report performed by BDO LLP dated 4 September 2023.

4.2 SUMMARY OF KEY INTERNAL CONTROL WEAKNESSES

We have reviewed the implementation of applicable key internal controls and noted the following
weaknesses:

No. Subject area Title Priority rating
1 Lack of audit trail Accounting policies and procedures - general Medium
2 Other internal control | Other - advances claimed as expenditure Medium
weaknesses

4.3 DETAILED KEY INTERNAL CONTROL WEAKNESSES

Key internal control weakness 1

Subject area: Lack of audit trail
Title: Accounting policies and procedures - general
Priority rating: Medium

DESCRIPTION

A key component of an accurate and complete set of financial files is an “audit trail” that links the costs
declared in the FACE forms to the individual transactions in the IP’s accounting system and to the underlying
supporting documents for each transaction.

However, the IP was unable to provide an audit trail linking the costs declared in the FACE forms to the
individual transactions in its accounting system. There is a difference between the transaction listing
provided and the total expenditure reported on the FACE forms. Although this is a minor difference (US$
16), it remains unreconciled.

RECOMMENDATION

In order to ensure adequate control and accurate reporting of funds disbursed, and to comply with the terms
of the IP Agreement, the IP should ensure a clear audit trail exists between the costs it declares on the FACE
forms and the individual transactions recorded in its accounting system.

As well as demonstrating the basis for the total amount reported in the FACE forms, i.e. that the total
expenditure reconciles to the IP’s accounting records, the audit trail should also demonstrate how the costs
relate to the individual activities or budget lines in the workplan.

IMPLEMENTING PARTNER COMMENTS

Adopted and implemented recommendations to ensure proper control and accurate reporting of paid funds,
as well as to comply with the terms of the Intellectual Property Agreement, the presence of a clear audit
trail between expenses declared in FACE forms and individual transactions registered in the accounting
system, expenses related to associated with individual types of activities or budget lines in the work plan.
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Key internal control weakness 2

Subject area: Other internal control weaknesses
Title: Other - advances claimed as expenditure
Priority rating: Medium

DESCRIPTION

The PCA states that “The IP agrees to maintain books and records that are accurate, complete and up-to-
date”.

Key requirements in ensuring an accurate and complete set of financial files are effective control policies
and procedures. An important control is the review of goods/services received documentation before
payment, as it limits the risk of paying for undelivered goods/services.

However, we found that the IP had made payments to suppliers before the goods were delivered, and the
act of completed works was provided. The amounts claimed related to activities carried out in July and
October 2023, and the cost of these services was included within the FACE forms for the reporting period to
27 July 2023. We have not raised a financial finding for these transactions as the project is ongoing and
evidence has been provided to support the delivery of these services. The payments were also made in line
with the stipulations of the supplier contracts, with payment required prior to delivery or exclusively on
prepayment terms.

The transactions are detailed below:

Ref. ‘ Date Description Amount (UAH)

1 June 16, 2023 Oleksiy Olegovich Lysenko 218,064

Remedial classes for children with disabilities, Roma children, IDPs
(groups of 10) in collective centers, schools, libraries, etc.

1 June 16, 2023 Oleksiy Olegovich Lysenko 174,384

Remedial classes for children with disabilities, Roma children, IDPs
(groups of 10) in collective centers, schools, libraries, etc.

Total 392,448

RECOMMENDATION

The partner should ensure, wherever possible, to negotiate payments terms which mirror the delivery
schedule of the goods or services to be provided, ideally with payment after delivery has been confirmed.
They should also ensure that all expenditure is recorded in the correct period, namely that in which it has
actually been incurred.

IMPLEMENTING PARTNER COMMENTS

Adopted and implemented recommendations to ensure coordination of payment terms, which reflect the
schedule of delivery of goods or services provided and payment after confirmation of delivery.
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ANNEX I: FACE FORMS FOR THE AUDIT PERIOD

Programme code | Programme name FACE FACE date FACE FACE
reference amount amount
(UAH) (US$S)

UKR/PCA2022112 | Support for families with No reference 25/04/2023 17,361,643 469,234
/HPD2022222 children who find themselves | provided

in difficult life circumstances

as a result of armed conflict

and martial law
UKR/PCA2022112 | Support for families with No reference 18/05/2023 3,659,507 98,906
/HPD2022222 children who find themselves | provided

in difficult life circumstances

as a result of armed conflict

and martial law
UKR/PCA2022112 | Support for families with No reference 25/07/2023 31,367,388 847,767
/HPD2022222 children who find themselves | provided

in difficult life circumstances

as a result of armed conflict

and martial law
Totals 52,388,538 1,415,906
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Funding UN Agency: UNICEF Date: 18.main.23
Coury: Type of Request:
Code
& Tite:
X Direct Cash Transfer (DCT)
Project Code &
Title:
3 Reimbursement
Offier(s): Vegrian Natalia O Direct Payment
Implementing CHARIT) MTY FUND "WIN!
Partner: CHANGE®
Curtency: UAH REPORTING ] [ REQUESTS/ AUTHORIZATIONS |
‘Actual Project R
Authorised Amount | Expenditure®axtive New Request Period
Paspewesas cymma | crue pacxofsi no & Amount
Activity Description from AWP with Durafi (M\g'uUP;’DFF;UNFPAM gt
4, By 2218, *
=18 May2023 May 2023
A B E F G=D+F
[ Activity 1.1. Acoess to child protection and social services for conflict-affected boys, girls, parents and caregivers
ensured (incl. case-management, GBV, health, education and legal support) trough mobile teams in Odessa 2650 109,95 698 891,20 0,00} 1951 218,75
region, including in the most remote teritories.
Activity 1.2. Provision of NFI for children and famities with children, based on needs assessment conducted by * 3600000,00 000 0,00 3600 000,00
mobile teams
[Activity 1.3 Winterization for children in altmative care in Odessa region 204 188,00 204 188,00 0,00 0,00}
m1.4.lmwwmmwdﬁmm:mmmmm, UXOdeRWo'dﬂd{sn 43510000 2255286 0,00 23254714
adults is provided
Activity 1.5.Instantaneous support for IDPs boys, girls, parents/caregivers, UASC in IDPs reception points
(raitway station, bus station) 40 800,00 0,00 0,00 40 800,00
ACKAY . Aocek b commniy S {chi ol soaa, e i iceacs) Jod o e 631106.50 14856130 14856130 48254520 000 48254520
youth, including IDPs
Activity 1.7.Improve access to safe temporary housing and round-the-clock social supervision and social I
services (case-management, PSS) for the most vulnerable IDPs women with children, which are at risk of 226 886,37 128 708,08 128 708,09 9817828 0,00 98178,28
Activity 1.8 Established safe chid friendly spaces in Odessa city and Odessa region improving access for ]
hiien ad ceveghvers o mantal e s 1735610,06 61447094 61447094 112113912 0,00 1121 139,12}
|Activity 1.9.Strenghtening local protection system in emergency response 300 000,00/ 100 000,00, 100 000,00 200 000,00 0,00, 200 000,00
Activity 2.1 Estabfishment of mobile teams to identify, assess and provide complex support to the vulnerable
{children and families with children (indl. PSS, case-management, GBV, health, education and legal support), in 1667 740,26 0,00 0,00, 1667740,26 0,00 1667 740,26
Mykolaiv and Kherson regions
Activity 2.2 Provision of NFI to children and famifies with children, in accordance with the needs assessment
ted by mab 171450192 558,00 WI 171394392 0,00 1713 943,92]
Activity 2.3 Winterization for children in altmative care in Mykolaiv and Kherson regions 570,00 0,00 O.NI 570,00 0,00/ 670,00
[Activity 2.4.Instaliation of tents for heating people and their equipment 0,00 0,00 D,EI 0,00 0,00 0,00
Activity 2.5 Provision of NF) to chitdren and families with children in Mykolaiv 112 000,00 0,00 B.WI 112 000,00 0,00 112 000,00,
Activity 3.1 Training for trainiers (12 persons) 0,00 0,00, O.UJI 0,00 0,00 0,00}
i 22150000 25200000 2200000 6950000 000 6950000
Activity 3.3. Ensured war-affected boys and girts by stress metigation activities and support. 1548 000,00 652700,00 uzm.eol 895 300,00, 0,00 895 300,00}
(Activity 3.4. Engagement of children and youth affected by war in psycho-social activities (Odessa city) 1010 000,00 90 000,00 moooml 920 000,00 0,00 920 000,00
Activity 3.5. Strenghtening local protection system in emergency response 75 000,00, 25 000,00, 28@.@' mooil 0,00 50 000,00
Activity 4.1. Buikd capacily of education staff to ensure access to learning opportunities for il chidren (including
children with disebiiies, Roma children, IDPs) 422 500,00 121000,00 12000,00/ 410 500,00 0,00 410500,00
RS 1.2 Trovon eniing cpryes o o dmecmningn e of chkdben $rs 06, o ot 2291206590 400000,00 mm.wl 2561 2050| 000 25612069
Activity 5.1. Standard activity: In-country management & support staff salaries pro-rated to their contrbution to
the programme (representation, planning, coordination, logistics, admin, finance). . 530000,00 128000,00 128000,00 402 000,001 " 0,00 402000,00
ity 5.2. Standard activity: ational costs their contribution to the pr (office 3
S s e g prograine (ofics e 9757743 167700 1 m.ool 9570043 090 9570043
Activity 5.3. Standard activity: In-country management & support staff salaries pro-rated to their contribution to
the programme (project manager, admin, finance) (West support subgrant) 28500000 000 000 285000,00 000 285 000,00
Total E 40568 257,39 365950739 36908 750,00 0,00 000 36908 750,00
CERTIFICATION '
The funding shown aboy imated tures as per AWP cost estimates attached /

\Y
mvm,mm.umwdmmmm

X Tnemmumwmmmmmhmmmmpwwmmmmmm
X date of the provision of funds. 1l
i
Date Subitted: 18052023 /¥
NOTES: e ar
USE ONLY:
FOR ALL AGENCIES

| Approved by:
Narme:
Tite:
Oate [

FACE Form (Revised 22-09-2005)
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Funding UN Agency: UNICEF Date: 25-Apr-23
Country: Ukraine Type of Request:
Programme Code NeUKR/PCA 2022112/HPD2022222 Support for families with
&Title: children who find themselves in difficult life circumstances as a
result of armed conflict and martial law
X Direct Cash Transfer (DCT)
Project Code & NeUKR/PCA 2022112/HPD2022222 Complex emergency
Title: response in Odesa region, Mykolaiv region and government -
control areas of Kherson region to cater to the needs of children,
parents and caregivers affected by the armed conflictin Ukraine.
O Reimbursement
Officer(s): Vegrian Natalia O Direct Payment
Implementing CHARITABLE ORGANIZATION "CHARITY FUND "WINDS OF
Partner: CHANGE"
Curtency: UBH [ REPORTING | [ REQUESTS/ AUTHORIZATIONS |
Actual Project
Authorised Amount i i New Request Period 5 Outstanding
Coting for UNDP. UNFP.and | | Pespewenses oyuna | owre pacsonsino | accoptedby Agency | 20 aamount | Auhorised Amount | i ricod Amount
Activity Description from AWP with Duration 9 : npoexty
24, October 202224, 25, February 202324,
February 2023 July 2023
A B c D=A-C E F G=D+F
[Activity 1.1. Access to child protection and social services for conflict-affected boys, girs, parents and
caregivers ensured (incl. case-management, GBV, health, education and legal support) trough mobile teams 2700200.00 2360090.05 2360090.05 340109.95 2310000.00 2310000.00 2650109.95)
in Odessa region, including in the most remote teritories.
Activity 1.2. Provision of NFI for children and families with children, based on needs assessment conducted by|
Imobile teams 3600000.00) 3395812.00 3395812.00 204188.00 3395812.00| 3395812.00 3600000.00
|Activity 1.3.Winterization for children in altrnative care in Odessa region 386000.00 386000.00 386000.00 0.00 204188.00 204188.00 204188.00
|Activity 1.4.Improved awareness and knowledge of the hazards related to mines, UXO and ERW of children
and aduits is provided 230150.00 0.00 0.00 230150.00 204950.00 204950.00 435100.00|
|Activity 1.5.Instantaneous support for IDPs boys, girls, parents/caregivers, UASC in IDPs reception points
{reiwey staton, bus staion) 48000.00 55200.00 55200.00 ~7200.00 48000.00 48000.00 40800.00)
[Activity 1.6.Access to community services (child protection, social, health and education) for Roma children and 699040.00 64297350 64297350 56066.50 575040.00 57504000 631106.50
youth, including IDPs ) 2 § i "
Activity 1.7.Improve access to safe temporary housing and round-the-clock social supervision and social
services (case-management, PSS) for the most vulnerable IDPs women with children, which are at risk of 1454000.00 1287113.63 1287113.63 166886.37 60000.00 60000.00 226886.37|
separation
e oty e eseg 2y 20 Odswea o0on fTvovg aceseefor 1865760.00 160750094 160750994 25825006 14717360.00 147736000 1735610.06
children and caregivers to mental health and psychosocial support
[Activity 1.9.Strenghtening local protection system in emergency response 300000.00 300000.00 300000.00 0.00 300000.00 300000.00 300000.00]
|Activity 2.1.Establishment of mobile teams to identify, assess and provide complex support to the vulnerable
children and families with children (incl. PSS, case-management, GBV, heaith, education and legal support), in 1873800.00 1892059.74 1892059.74 -18259.74| 1686000.00 1686000.00 1667740.26]
[Mykolaiv and Kherson regions
|Activity 2.2.Provision of NFI to children and families with children, in accordance with the needs assessment 1710000.00 1705498.08 1705498.08, 4501.92 1710000.00 1710000.00 1714501.92)
conducted by mobile teams . b % - 2 ¥
|Activity 2.3.Winterization for children in altrnative care in Mykolaiv and Kherson regions 266000.00 266570.00 266570.00 -570.00 0.00 0.00 -570.00)
Activity 2.4.Installation of tents for heating people and their equipment 400000.00] 298793.10 298793.10 101206.90 -101206.90] ~101206.90 0.00}
|Activity 2.5.Provision of NFI to children and families with children in Mykolaiv 84000.00 56000.00 56000.00 28000.00 84000.00 84000.00 112000.00|
|Activity 3.1.Training for trainiers (12 persons) 16800.00 16800.00 16800.00 0.00 0.00 0.00 0.00]
Activity 3.2. Conduct 60 webinars for 700 cominuty professionals (psyhologists, socail workforce, health, 22150000 0.00 0.00 32150000 0.00 0.00 121500.00
education) 4 i & i g
[Activity 3.3. Ensured war-affected boys and girls by stress metigation activities and support. 828000.00 0.00 0.00 828000.00 720000.00 720000.00 1548000.00|
(Activity 3.4. Engagement of children and youth affected by war in psycho-social activities (Odessa city) 505000.00 0.00 000 505000.00 505000.00 505000.00 1010000.00)
[Activity 3.5. Strenghtening local protection system in emergency response 75000.00 75000.00 75000.00 0.00 75000.00 75000.00 75000.00)
|Activity 4.1. Build capacity of education staff to ensure access to learning opportunities for all children (including 31350000 0.00 0,00 31350000 109000.00 10900000 42250000
children with disabilities, Roma children, IDPs) 2 g Z i ' 3 3
Activity 4.2. Provide learning opporunities for most disadvantaged groups of children from IDP and host- 2400000.00 2000000.00 2000000.00 400000.00 22561206.90 22561206.90 22961206.90)
[communities . B s X %
Activity 5.1. Standard activity: In-country management & support staff salaries pro-rated to their contribution to 603000.00 676000.00 676000.00 73000.00 603000.00 603000.00 530000.00
progi fion, planning, lination, logistics, admin, finance). 4 5 . &
Activity 5.2. Standard activity: Operational costs pro-rated their contribution to the programme (office space, 5640000 5520257 5522257 17743 96400.00) 96400.00) 97577.43
equipment, office supplies, maintenance). 8 2 3 : 5 % 4
Activity 5.3. Standard activity: In-country management & support staff salaries pro-rated to their contribution to s 00 e D o R0 285000.00 285000.00
the programme (project manager, admin, finance) (West support subgrant) - g 2 . x . .
Total 21021150.00 17361642.61 17361642.61 3659507.39} 36908750.00 | 36908750.00 40568257.39)
CERTIFICATION

The undersigned authorized officer of the above-mentioned implementing institution hereby certifies that

X The funding request shown above represents estimated expenditures as per AWP and itemized cost estimates attached.

ized cost estimates.

X The actual expenditures for the period stated herein has been disbursed in rd:

vith the AWP and request wi

\
r}‘&e available for examination, when required, for the period of five years from

the date of the provision of funds. 7
i
Date Submitted: 412512023 ‘{’ Title: __Project Manager
NOTES: 2 / j
USEONLY:
FOR ALL AGENCIES FOR UNFPA USE ONLY
|Approved by: Account Charges =~ fLiqui [New Funding Release
[Cash Transfer Reference: [DCT Reference:
CRQref no, Voucher ref no. 'CRO ref no, Liquidation rf o, Actity 1 0
6L codes: DCT Amount 0 Actiiy 2 0
Name: == Training 0 Less:
Travel 0 Liquidaton
Title: == Mestings & Conferences 0 Amount 0
Other Cash Transfers 0
Date: — Tota 0 Baance Totd
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Funding UN Agency: UNICEF Date: 25-Jul-23
Country: Ukraine Type of Request:
Programme Code NeUKRIPCA 2022112/HPD2022222 Support for families with
& Title children who find themselves in difficult lfe circumstances as a
result o armed conflct and mrtial law X Direct Cash Transfer (OCT)
Project Code & NeUKRIPCA 2022112/HPD2022222 Complex emergency
Title: response in Odesa region, Mykolaiv region and government -
control areas of Kherson region to cater to the needs of children,
parents and caregivers affected by the armed conflict in Ukraine.
[] Reimbursement
Officer(s): Vegrian Natalia [0 Direct Payment
Implementing CHARITABLE ORGANIZATION "CHARITY FUND "WINDS OF
Partner CHANGE"
Currency. UAH I REPORTING l I REQUESTS / AUTHORIZATIONS I
‘Actual Project
Authorised Amount et New Request Perod| , o\ | Outstanding
Coding for UNDP, UNFPA and e BACIRA 8O oscc: & Aot atrisod Ao
Activity Description from AWP with Duration "9 WED npoexty
A B c D=A-C E F G=D+F
Activity 1.1. Access to child protection and social services for conflic-affected boys, girs, parents and
ensured (incl. GBV, health, education and legal support) trough mobile teams 195121875 112000000 1,120,000.00 83121875 -485218.75| -485218.75| 346,000.00)
in Odessa region, including in the most remote teritories.
Activity 1.2. Provision of NFI for children and families with chidren, based on needs assessment conducted B S— e e — g~ —
by mobile teams
[Activity 1.3 Winterization for children in altrative care in Odessa region 000 000 000 000 000 000 000
[Activity 1.4 Improved awareness and knowledge of the hazards related to mines, UXO and ERW of children BT P— L P 3 000 1000000
and adults is provided
Activity 1.5 support for IDPs boys, girs, UASC in IDPs reception points
by staon, b saton) 40,800.00 40,80000 40,800.00 000 000 0.00 000
[Activty 1.6 Access to community services (chid protection, social, health and education) for Roma children i i}
and youth,incluting |0Ps 48254520 25600000 256,000.00 22454520 12454520 12454520 100,000.00
[Activity 1.7 Improve access to safe temporary housing and round-the-clock social supervision and social
services (case-management, PSS) for the most vuinerable IDPs women with children, which are atrisk of 9817828 40,00000 40,000.00/ 58,178.28 -38,178.28 3317828 20,00000
separation
Activity 1.8 Established safe child friendly spaces in Odessa city and Odessa region improving access for
cicren and caregives o movial o e payehosocil 112113912 1,066,80297 1,066,80297 54336.15 7200000 72,000.00 126,33 15
Activity 1.9 Strenghtening local protection system in emergency response 200,000.00) 200,00000 200,000.00 000 000 000 000
Actiity 2.1 Establishment of mobile teams to identiy, assess and provide complex support to the vulnerable
chidren and families with children (incl. PSS, case-management, GBV, health, education and legal support), 166774026 1685995 18 168599518 18,2549 63200.00 6320000 4494508
in Mykolaiv and Kherson regions
Activity 2.2 Provision of NFI to children and families with children, in accordance with the needs assessment
condicied by rcbil iwems 171394392 1,709,990 90 1,709,990.90 395302 44280000 442,800.00 44675302
Activity 2.3 Winterization for children in altmative care in Mykolaiv and Kherson regions 57000 000 000 57000 000 000 570.00)
Activity 2.4 Installation of tents for heating people and their equipment 000 000 000 000 000 000 000
Activity 2.5 Provision of NFI to children and families with children in Mykolaiv 112,000.00 84,00000 84,000.00 28,000.00 000 000 28,00000
[Activity 3.1.Training for rainiers (12 persons) 000 0 000 000 000 0.00 000
:dctmty 3? Conduct 60 webinars for 700 cominuty professionals (psyhologists, socail workforce, health, 69,5000 4950000 4950000 20,000.00 000 000 2000000
Activity 33 Ensured war-affected boys and girs by stress metigation activiies and support 895,300.00 — 895,300.00 000 42,000.00 42,00000 42,000.00)
Activity 3 4. Engagement of children and youth affected by war in psycho-social activities (Odessa city) 92000000 23800000 238,000.00 682,00000 000 0.00 682,000.00|
Activity 3.5. Strenghtening local protection system in emergency response 5000000 5000000, 50,000.00 000 000 000 000
[Activity 4 1. Build capacity of education staffto ensure access to leaming opportunities for all children
(including chicren with disabiites, Roma chilren, IDPs) 41050000 o ex oy 040 o $050000
e GAmiog cpporaios o cesdvaniagad groies of chlrenkom [P an hee 25612069)|  1971326040| 1971326040 284796650 9074223 0074223 293870873
(Ackty 5.1. Standard activy: in-counkry managentont & suppcrt sialfsaleres pro-raed fo hekr conibtion o 402,00000 397,387.04 397,367.04 461296 166,000.00 166,000.00 17061296
planning, ,logistics, admin, finance)
[Activity 5.2. Standard activity: Operational costs pro-rated their contribution to the programme (office space,
ecipment ofce sipples, makasnanee) 9570043 26,632.00, 2663200 69,068.43 40,800.00 40,800.00 10986843
Activity 5.3. Standard activity: In-country management & support staff salaries pro-rated to their contribution to
o orerame mancger s, fmance) (West ) 285,00000 285,00000 285,000.00 000 000 0.00 0,00
Total 31367,38763 | 31,367,387.63 5541,362.37 1,122,800.00 1,122,800.00 6,664,162.37
CERTIFICATION

The undersigned authorized officer of the above-mentioned implementing institution hereby certifies that

X The funding ab nts estimated as per AWP and itemizefiicos
X The actual expenditures for the period stated herein has been disbursed in accordance with can be made available for examination, when required, for the period of five years
from the date of the provision of funds.
Date Submitted 712512023 Title _ Project Manager
NOTES: * Shaded areas 1o be compieted by the UN Agency and non-shaded areas to be competed by the counterpart
USE ONLY:
FOR ALL AGENCIES FOR UNICEF USE ONLY FOR UNFPA USE ONLY
| Approved by: Account Char Liquidation Information New Funding Release
Cash Transfer Reference DCT Reference:
CRQ ref no, Voucher ref no CRQ ref no rof no Actvty 1 0
GL codes DCT Amount 0 Actvity 2 0
Name Tranng 000 Loss
Travel 000 Liqudaton
Tite Meetngs & Conferences 000 Amount 0
Other Cash Transfers 000
Date Total 000 Baiance 0 Total 0




FOR MORE INFORMATION:
ROBERT WATERS

Robert.waters@bdo.co.uk

BDO LLP, a UK limited liability partnership registered in England and Wales under
number 0C305127, is a member of BDO International Limited, a UK company limited
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